
Vision. To be the national model for the engaged university: engaged with ideas and the world.    
 
For JMU, engagement means: 

• Engaged Learning – Developing deep, purposeful and reflective learning, while uniting 
campus and community in the pursuit, creation, application and dissemination of 
knowledge. 

• Civic Engagement – Advancing the legacy of James Madison, the Father of the 
Constitution, by preparing individuals to be active and responsible participants in a 
representative democracy dedicated to the common good. 

• Community Engagement – Fostering mutually beneficial and reciprocal partnerships, 
ranging from local to global, that connect learning to practice, address critical societal 
problems and improve quality of life. 

 
Problem: Faculty incentives and rewards are not aligned with the JMU vision. This misalignment 
negatively affects equity and efficacy--equity because some faculty are rewarded for enacting 
JMU’s vision, others are not, and efficacy because organizations get what they reward and JMU 
does not consistently reward faculty engagement, especially civic and community engagement. 
 
Desired solution: Consistent with its vision, JMU will encourage employee engagement with the 
polity and community. In addition to recognizing and rewarding engagement mediated by the 
students faculty supervise, JMU will recognize and reward unmediated faculty engagement. 
This recognition will encourage faculty to be role models who exemplify in their own lives the 
kind of civic and community engagement JMU seeks to inculcate in its students and alumni.  
 
Scope of faculty engagement. Comprehensive education, the JMU educational model, equips 
faculty and students to be enlightened and productive citizens, both within a domain of 
specialized knowledge and through the application of deep liberal learning. The civic and 
community engagement of faculty should be recognized and rewarded both when it applies 
domain expertise and when it applies liberal learning, e.g. a biologist who identifies biohazards 
in the local water supply and who leads a local Girl Scout troop should be recognized and 
rewarded for both kinds of community service. 
  
Rationales for Senate action. 1) Some faculty are treated unfairly under current evaluation 
protocols. The Senate has an interest in fostering equity. 2) The liberal learning that motivates 
and facilitates most civic and community engagement does not have any single departmental 
home. We all have a stake in affirming the value of liberal learning and in rewarding its broad 
application in problem solving. 3) We are citizens of the communities served when we or our 
colleagues engage, so we all benefit from civic and community engagement. 4) While the 
salience of engagement in JMU’s strategic plan might warrant an administrative initiative of the 
kind here proposed, faculty have the largest stake in the standards by which their work is 
evaluated. We can preserve prerogatives by taking the lead in making needed changes. And 
this change is also more likely to be successful if it is initiated and supported by the Senate, the 
body that represents most of JMU’s academic employees.    
 
Summary resolution: The Faculty Senate urges the President, Provost, Deans, and Academic 
Unit Heads to foster and department Personnel Advisory Committees to develop standards that 
recognize and reward (without mandating) faculty civic and community engagement. 


